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Chelsea Howard, BSN, RN, is a Nurse Manager with over five years of experience at
URMC. She has served in roles ranging from bedside clinician to charge nurse to nurse
manager. She holds additional credentials in ACLS and ABLS. Chelsea plays a key role in
supporting staff through new project initiatives and fostering strong, collaborative
relationships between frontline team members and leadership. She is also passionate
about promoting continuing education and creating opportunities that bridge
communication gaps, ensuring a cohesive and empowered care environment.

Erica Luedke, MSN, RN, is a Nursing Professional Development Practitioner with over six
years of experience at URMC. Erica has served in roles ranging from bedside clinician to
charge nurse to educator. She holds additional credentials in ACLS, ABLS, and serves as
an ATCN Instructor. As part of her NPD role, Erica serves as the Nurse Educator, fostering
the growth and development of other healthcare professionals through education, training,
and the implementation of evidence-based practices.

Mackenzie Mitchell, BSN, RN, is a registered nurse with over five years of experience at
URMC. She has served in roles ranging from bedside clinician, to charge nurse, to a
member of the core trauma team, specializing in high acuity patient care. She holds
additional credentials in ACLS and ATCN. Mackenzie has worked diligently on the in situ
mock mode project, utilizing it to advance to RN Il in the Adult ED at URMC.



Muriel White, BSN, RN is an Assistant Nurse Manager with over seven years of experience
at URMC. She has served in roles ranging from bedside clinician to charge nurse to a
member of the leadership team. She holds additional credentials in ACLS and serves as an
ATCN Instructor. As part of the leadership team, Muriel helps to oversee the orientation
process for nursing into the critical care/trauma bay. She is also working closely with ED
providers to improve current MCI protocols.

Presentation
The Rhythm of Readiness: In-Situ Mock Codes in Emergency Care
Summary

The successful implementation of in-situ mock codes in a Level | Trauma Center
Emergency Department included real-time, interdisciplinary simulations. This helped to
strengthen team readiness, improve workflow, and uncover system vulnerabilities during
high-risk events, such as cardiac arrests. Data collected—ranging from protocol
adherence to staff confidence—showed improved performance, increased preparedness,
and meaningful quality-improvement opportunities.

Learning Objective
The participant will gain understanding of desired program outcomes

reviewing lessons learned, and strategies for sustaining an effective in-situ simulation
program.

References

Cortegiani, Andrea, et al. “In Situ Simulation for Cardiopulmonary Resuscitation Training: A
Systematic Review.” Resuscitation Plus, vol. 21, no. Volume 21, 3 Jan. 2025, p.
100863. Science Direct,
www.sciencedirect.com/science/article/pii/S266652042400314X,
https://doi.org/10.1016/j.resplu.2024.100863.

Grace, M. A., & O'Malley, R. (2024). Using In Situ Simulation to Identify Latent Safety
Threats in Emergency Medicine: A Systematic Review. Simulation in healthcare :
Jjournal of the Society for Simulation in Healthcare, 19(4), 243-253.
https://doi.org/10.1097/SIH.0000000000000748

Herbers, Megan D., and Joseph A. Heaser. “Implementing an in Situ Mock Code Quality
Improvement Program.” American Journal of Critical Care, vol. 25, no. 5, 1 Sept.
2016, pp. 393-399,


https://doi.org/10.1016/j.resplu.2024.100863
https://doi.org/10.1097/SIH.0000000000000748

pdfs.semanticscholar.org/c88e/6aa801b27ab837763fd1b4eae1e968c38f0a.pdf,
https://doi.org/10.4037/ajcc2016583.

Truchot J, Boucher V, Raymond-Dufresne E, et al. (2021). Evaluation of the feasibility and
impacts of in situ simulation in emergency medicine—a mixed-method study
protocol. BMJ Open 2021;11:e040360. doi: 10.1136/bmjopen-2020-040360



