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MEASURES/INDICATORS
Trending scores from weekly feedback
meetings to ensure forward progress as well as
mastery of the Developing Dimensions with a
trajectory towards mastering Accomplished by
the end of the ENRP  

1.

 In the learning needs assessment portion of
the Casey-Fink Survey, responses will improve
from Not Confident to at least Somewhat
Confident in at least 75% of the skills

2.

STANDARDIZING CLINICAL
JUDGMENT EVALUATION
in the Emergency Nurse Residency Program  
CHRISTIE FALCONE, BSN, RN, CEN

Create standardized language and
expectations in evaluating clinical judgment
and progress in new nurses transitioning
through the Emergency Nurse Residency
Program (ENRP) by utilizing the Lasater
Clinical Judgment Rubric (LCJR) for weekly
feedback.  

AIM IMPLEMENTATION 

PROBLEM
Emergency department nurse residency
orientation inconsistencies hinder the
development of decisive critical thinking,
negatively impacting teamwork, patient care,
and may contribute to increased burnout 

RESULTS NEXT STEPS
Future goals include:

Validating the tool for use in this setting
with this population. 
Continued utilization with the ENRP
program to enhance growth and
professional development within the
Emergency Department. 
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Variations in

preceptor support

and feedback

Ambiguousexpectations forclinical judgment

Subjectiveevaluationcriteria

Education and training provided to stakeholders   
LCJR administered at the start and completion of
the ENRP
Residents meet weekly with leadership and
preceptors to review onboarding goals and track
progress
Residents performs a self-evaluation using the
LCJR
Weekly goals established by based on ratings

LCJR has strengthened the ENRP and
improved outcomes for residents. 

Total score range is 11-44, 11 being
complete beginner to 44 exemplary in
all dimensions
Residents and preceptors report
increased skill set and confidence in
the department

LESSONS LEARNED
Fostering clinical judgment improves
individual practice and elevates the
department's collective performance
The tool has contributed to advancing the
practice of preceptors/mentors
Novice and experienced preceptors now
rate themselves on the rubric and note
areas for improvement


